
Labor agencies in Georgia, North Carolina, and South Carolina 
have linked together in the Southeast Consortium Unemployment 
Insurance Benefits Initiative (SCUBI) to eventually replace their 
individual systems with a single, shared system.

The new system is a big application built for the purpose of 
processing unemployment insurance for the states.  It includes 
claimants (monetary or non-monetary), audits, back-end 
processing and interfaces to a lot of other systems across the 
three states.

About our customer

The Project

The SCUBI consortium is preparing the implementation of a new unemployment insurance system and Monad Solutions 
is the developer and supplier of two critical components:

• Monetary determination rule bases 
• Dynamic fact finding user interviews

The SCUBI Consortium had existing legacy systems, mostly mainframe green screen systems. Many states find themselves 
in this situation, they have legacy systems which cannot be upgraded or changed, and are non-integrated at a data level. 
As a result, staff have to deal with several different green screens, moving between systems and tracking progress in 
various different ways. Evidently, this is time-consuming and enables errors to creep in – not desirable at any time, but 
especially when processing people’s unemployment insurance claims. There are a number of transformational elements 
to this project: processes were virtually non-existent.

The states get paid by the Department of Labor based on the timeliness of the claims resolutions, and have approximately 
10 days to process a claim. A big fraction of that time is spent on the information capture stages while trying to ask 
questions and acquire answers by calling people directly, so by using dynamic fact-finding interviews online really speeds 
up that process and helps the state meet their targets.

The US organization DITS (Department of Information Technology Services) funded a proof of concept to bring Monad 
Solutions in and demonstrate to Capgemini, who were already working on the project, how to build rule bases and 
integrate them. We showed them how to effectively do so and the Consortium was so impressed by our approach it 
brought Monad Solutions directly into the project. 
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The Challenges

Monad Solutions needed to track how the consortium was handling the requirement analysis and map this to their 
handling of the fit gap analysis so that  the architecture group could have the fullest opportunity to implement policy 
automation.

Determining how to work together with Capgemini as partners, which parts should be policy automation and which ones 
shouldn’t, was an important start.

The other main theme was changing the way the systems handled eligibility of claimants. Previously, the Oracle web 
determinations used procedural rules rather than flow, which made the system unmaintainable. Introducing dynamic 
fact-finding interviews into the process enabled claimants to answer questions and follow a logical pathway, making the 
whole process much smoother, quicker and easier to maintain.

The Solution

As the project progressed we developed the two major components: a rule base called Monetary and the implementation 
of the entire dynamic fact-finding systems.
Monetary computes the amount payable per week and in total to a claimant based on a variety of factors, there are three 
versions of this, one for each of the three states. All look similar to an extent, as all software of this nature is fractal at 
certain levels, but each of the states is different in terms of the rules they apply and, the way the payments are done. We 
created three different monetary back-end rule bases, they are called directly from the SCUBI system  in batch, and they 
process millions of records during conversion, achieving a high level of accuracy, much higher than what was experienced 
before.

The ability to have integration, essentially a work-flow within a consistent system that’s aware of the different states, the 
ability to have a work-flow across the different pieces and have it all integrate is of the utmost significance as this was not 
available with the existing systems.  The ability to capture all this information using dynamic fact-finding interviews online 
is of great importance to the overall project.

The Results
Monad Solutions, as a partnered vendor, have developed 
some critical components for the consortium and worked 
as technical partners with Capgemini to integrate it directly 
into the application.

The development of the dynamic fact finding and the rule 
bases is complete and is undergoing systems integrations 
testing. It will go live  in the early part of 2017.

In the final reckoning, we built more than 400 dynamic 
fact-finding interviews for the three states.

Get in touch:
Baffled by OPA? Got OPA but need advice, support 
or training? No problem. Contact us now to see 
just how we can help you and your business.                    

info@monadsolutions.com

http://monadsolutions.com
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